ANNUAL SOLUTION

A Lean Human Capital Consultant will function as your ‘Chief Talent Acquisition Process Officer’.

ANALYTICS
We begin every engagement with an analysis of your staffing supply
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chain, analyzing voice of the customer key performance indicators
using advanced predictive analytics.

. Review, analysis and development of performance management
scorecard and performance management trend charts.

. Assist in developing systems and tools to capture accurate data.

. Resource/capacity planning for 2011 hiring volumes to include

evaluation of developing a dedicated sourcing/specialty
recruitment solution.

. Cost of Vacancy analysis within critical job categories.
. Review and analysis of sourcing tools and media strategy.

PROCESS OPTIMIZATION -2
Our process optimization methodology enables you to create a :
productive, efficient staffing supply chain designed to deliver a just-in- -_
time recruitment solution that reduces waste associated with i
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inefficient, non-core, non-revenue producing tasks.

. Analysis of current staffing process. L
. Value stream mapping and process optimization exercises. .8
. Solutions development and recommendations to eliminate waste | ;}

and improve efficiency.
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ORGANIZATIONAL DEVELOPMENT

Our organizational development work evaluates your competency and m Im\ lim lm\
skill base for your function, as well as production and goals, to
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determine and recommend the optimal organizational structure.
. Competency/skills gap analysis on each of your staff members.
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. Define optimum organizational structure and the resource(s) coordntors & giggfaﬁst et

required to achieve hiring goals. ﬁr?“f‘n“.“m"”mm

. Create performance profiles/descriptions for roles within
organization.
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. Organizational realignment of resources. H Specialist e




ANNUAL SOLUTION continued

LEAN / RECRUITER ACADEMY EDUCATION
Our renowned Recruiter Academy Education & Development Solution
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is designed to improve the performance of all the individuals involved in
managing and working within the hiring process and addresses the
challenges recruiters face in today’s talent-driven market place.

. Customization of education solution to address competency and
skill gaps identified within your staff.

. Delivery of our structured solution to the entire staffing
organization, guaranteed to improve overall performance and
reduce cost.

. Each staff member will have the opportunity to become a LEAN
Recruiter Academy Certified Recruiter (RACR).

. We implement a 90-day LEAN Behavior Modification Lifecycle
required to create a culture passionate about life long learning
and continuous improvement.

. Our education program is approved for 16 HRCl and CHCR
credits.

DEVELOPMENT OF PROACTIVE SOURCING STRATEGIES (@)
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We will work within your business and hiring goals to define optimal
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strategies to secure both active and passive talent pools.

. Develop push/pull sourcing strategy to build talent communities Sourcing Strategy
for critical/difficult/visible positions. HUMBERORSRRLICANES 232,014
. Develop proactive, robust referral program to drive 30+% of hires e —— R
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CONTINUOUS IMPROVEMENT
To ensure your results “stick” and achieve the Return on Investment we

conduct continual evaluations and assessments.

. Retained consultant on call for implementation, questions, etc.

. Bi-weekly status calls regarding project plan.

. Review, assessment and critique of recruiter’s continuous
improvement plans (Quarterly).

. Lean process optimization audits (Quarterly).

. Recruitment resource planning (Quarterly).

. ROl analysis (Quarterly).

. Recommendation of customized continuous improvement
educational solution based on analytics.
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